
 
 
 

 
  

First Quarter 2026  
Report to Stockholders 

June 12, 2026 

 
Dear Stockholder: 
 
I am pleased to report that our financial performance improved in the first quarter of 2026. Net sales increased 16% 
compared with the first quarter of 2025, driven primarily by strong growth in our pharmaceutical products and our 
Lubrajel® line of cosmetic ingredients. Pharmaceutical product sales increased 24%, while cosmetic ingredient 
sales rose 21%. Net sales increased from $2,481,127 in 2025 to $2,872,222 in 2026, and net income increased from 
$560,895 ($0.12 per share) to $818,902 ($0.18 per share). 
 
The increase in pharmaceutical sales was driven primarily by Renacidin®, our most significant pharmaceutical 
product. In recent years, we have made Renacidin a strategic priority with the objective of expanding domestic sales. 
To date, our primary focus has been on improving formulary status with insurance carriers. Following recent 
formulary gains, we plan to broaden our eƯorts to increase awareness among healthcare practitioners (“HCPs”), 
which will be a key area of focus throughout 2026. We are currently evaluating several initiatives to support this 
objective, including advertising campaigns, educational programs, and direct outreach, and may implement a 
combination of these approaches to maintain consistent engagement with HCPs. In parallel, we are exploring 
potential opportunities to enter international markets. This will require additional research and planning to ensure 
that the necessary regulatory and commercial frameworks are fully established before pursuing expansion. 
 
Sales of our cosmetic ingredients also improved in the first quarter of 2026. Ashland Specialty Ingredients (“ASI”), 
our largest cosmetic ingredient distributor, increased its purchases by 45% compared with the same period in 2025. 
In 2025, ASI experienced an overstock situation that resulted in reduced purchases of our Lubrajel product line. That 
inventory imbalance has since been resolved and purchasing patterns have returned to more normal levels. Our 
cosmetic ingredients continue to face competition from local Asian producers, particularly in China. In response, 
we are working closely with ASI to regain market share through targeted strategies, including competitive pricing 
where appropriate to retain existing customers, a greater focus on markets that are less price sensitive, clearer 
diƯerentiation of our current products, and continued development of new and improved oƯerings.  
 
As cosmetic ingredient sales continue to strengthen, we intend to build on that momentum by launching new 
ingredients designed to address unmet customer needs. Our research and development team is finalizing two 
products expected to launch later this year and early next year, including a skincare ingredient developed to deliver 
extended hydration benefits and a hair care ingredient aligned with the rising demand for natural products. In 
addition, our research and development team is advancing several other personal care products that remain in the 
initial stages of development. 
 
Our growth plan also includes increasing our marketing investment in the medical lubricant segment to strengthen 
our presence in this market. Our agreement with Azelis UK Ltd, a subsidiary of the global Azelis Group, for the 
distribution of our medical lubricant products in the United Kingdom and Ireland, marked an important first step in 
expanding access to international medical customers. We will continue to work closely with Azelis to better 
understand those markets while also conducting our own research to identify additional applications for our medical 
lubricants. At the same time, our marketing team has begun developing a more comprehensive promotional 
program, including presentations and product kits. Our objective is to increase brand awareness through 
participation in trade shows and more in-person customer meetings. In addition, we are in the early stages of 
evaluating the potential for our Lubrajel hydrogel technology in other healthcare applications. 
 



I am also pleased to report that we have received our first order for the Natrajel® product line, which is an 
encouraging step in the development of the sexual wellness market segment. Based on published research, the 
sexual wellness market continues to oƯer attractive growth potential. As the category becomes more widely 
accepted, we expect more companies to adopt applications in this market. We expect to see continued growth in 
this segment as customers navigate regulatory requirements and move toward commercialization. Brenntag, our 
distributor for sexual wellness products, remains an important partner in actively promoting the Natrajel line to 
customers. As current projects continue to advance through development, we look forward to receiving additional 
orders. 
 
Our commitment to sales growth remains central to our strategy. Across each of our market segments, we are taking 
a disciplined approach to increasing product awareness through targeted marketing initiatives while also identifying 
new avenues for business development. We look forward to advancing these initiatives during the remainder of 2026 
and beyond.  
 
 
Sincerely, 
 
UNITED-GUARDIAN, INC. 
 

 
Donna Vigilante 
President 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

UNITED-GUARDIAN, INC. 

STATEMENTS OF INCOME  
(UNAUDITED) 

 
THREE MONTHS ENDED 

                                  MARCH 31, 
  
     2026       2025  
      
Net sales $ 2,872,222 $ 2,481,127 
    
Costs and expenses:    

Cost of sales 1,447,789
  

1,123,076
 

Operating expenses 666,963  632,735 
Research and development    115,021  114,394 

             Total costs and expenses 2,229,773  1,870,205 

                     Income from operations 642,449      610,922 
    

Other income:    
Investment income 69,814  84,687 
Net gain on marketable securities      17,742       12,350 
Settlement income 303,133  --- 
    Total other income 390,689       97,037 

                     Income before provision for 
                         income taxes 1,033,138 707,959 
    
Provision for income taxes 214,236     147,064 
    
                     Net income $  818,902 $    560,895 
             
Earnings per common share 

(basic and diluted) $          0.18
 

$          0.12
 

    
Weighted average shares – basic and diluted 4,594,319  4,594,319 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

BALANCE SHEETS 
 
 
 
ASSETS        MARCH 31,        DECEMBER 31, 
              2026                     2025    
  (UNAUDITED)       (AUDITED) 
Current assets:        

Cash and cash equivalents $ 735,854   $ 1,251,097  

Marketable securities  7,300,389    7,322,646  

Accounts receivable, net of  
allowance for credit losses of 
$21,270 at March 31, 2026 and  
$17,169 at December 31, 2025  2,008,159    1,586,889  

Inventories (net)  1,320,670    1,507,763  

Prepaid expenses and other current assets  212,186    207,839  

Prepaid income taxes       234,163    325,163  

Total current assets  11,811,421    12,201,397  
       
       
Property, plant and equipment:       

Land  69,000    69,000  

Factory equipment and fixtures  4,796,195    4,786,309  

Building and improvements             3,352,276    3,352,276  

              Total property, plant and equipment  8,217,471    8,207,585  

Less: accumulated depreciation  7,329,411    7,300,403  

                      Total property, plant and 
                           equipment (net)       888,060    907,182  
       

TOTAL ASSETS $ 12,699,481   $ 13,108,579  
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

BALANCE SHEETS 
(continued) 

 
 
 

LIABILITIES AND STOCKHOLDERS’ EQUITY 
 
             MARCH 31,      DECEMBER 31, 
            2026                 2025         

Current liabilities: (UNAUDITED)          (AUDITED)               

Accounts payable  $ 114,544 $ 480,791 

Accrued expenses  1,316,387 1,164,948 

Deferred revenue 25,641  12,177

Dividends payable    10,093     11,405

Total current liabilities  1,466,665  1,669,321
    
     Deferred income taxes, net 330,482  207,246 
    
                    Total liabilities    1,797,147  1,876,567 
    
Commitments and contingencies    
    
Stockholders’ equity:       

Common stock $.10 par value;  
10,000,000 shares authorized; 
4,594,319 shares issued and outstanding 
at March 31, 2026 and December 31, 2025 459,432  459,432 

Retained earnings  10,442,902  10,772,580 

Total stockholders’ equity  10,902,334  11,232,012 
     

                 TOTAL LIABILITIES AND 
                     STOCKHOLDERS’ EQUITY $ 12,699,481 $ 13,108,579 

 
 
 
 
 
 
 
 
 
* More detailed financial information can be found in the company’s Form 10-Q for the first quarter of 2026, 
which can be found on the company’s web site at www.u-g.com. 


